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TEAM DEVELOPMENT
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PROGRAM OVERVIEW
Team building, though seemingly cliched, is central to any
organisation’s functioning. All teams encounter predictable difﬁculties,
pressure points and even breaking points. Adaptation is the process of
holding onto what’s working, letting go of what’s not, and growing new
skills and capabilities for a changing context. Adaptive Teams are able
to both withstand the pressures of organisational life and adapt
according to rapid change.
This training takes existing or new teams through a set of facilitated
exercises that, (1) unearth pre-existing cultural dynamics (2), builds
awarenesses of predictable (avoidable) behaviour patterns and, (3)
establishes new cultural norms that reﬂect core values.
Our training introduces a set of awarenesses and skills that can be
immediately applied to workgroups to increase levels of collaboration,
candour and, productivity. We offer targeted feedback on existing
dynamics and ways to cultivate healthier alternatives. You won’t ﬁnd
trust falls or powerpoints in our training – we promise.

TEAM
DEVELOPMENT

We begin the Adaptive Teams program by working carefully with key
stakeholders to establish key parameters including: values, expectations
and behavioural aspirations. The training’s outcomes will therefore be a
combination of what our content and process as your team’s
willingness to experiment, reﬂect and implement values-aligned ways
of operating.
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OUR APPROACH: LEADERSHIP DEVELOPMENT
The term leadership is thrown around a lot. We begin the work of
leadership development by distinguishing leadership from
authority. Leadership is a verb; it is something you do. Authority is a
position within a hierarchy and is something that you have. They
are complementary but distinct features of any system. Healthy
workplaces, organisations and cultures have an active interplay of
leadership and authority.
For us, leadership is the practice of “mobilising people to tackle
tough challenges and thrive” (Ron Heifetz). Practising leadership
requires the ability to be empathetic to people’s suffering and
resistance while energising us to the grow fresh ways of doing and
being.
We explore the core ideas of adaptive leadership experientially. We
encourage participants to interrogate leadership and authority
through their own personal and professional experiences. We do
not rely on case studies, teach ‘models’ or try to develop any ‘style’
of leadership or theorise about leadership qualities. We use the
case-in-point method where each participant and each learning
context is a fresh environment to reﬂect, learn and grow. We
believe leadership is a context speciﬁc activity that looks and feels
different depending on the practitioner. Leadership is available to
everyone provided they are willing to roll up their sleeves and begin
to make a difference to the status quo.

"I was looking for a
leadership program that was
about more than learning
bullet points and that’s
exactly what I got. I feel that
I came away with a
resilience and leadership
agility that will stick with me
and be applicable in many
situations."
Jessica Christiansen-Franks CEO & Co-Founder, Neighbourlytics
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ADAPTIVE TEAMS: PROGRAM INFORMATION
KEY OUTCOMES
1. Distinguish leadership and authority within an
organisation.
2. Learn how to create and maintain collaborative and
robust spaces for teams to perform and excel.

DETAILS
● Workshop length
○ Full day
○ Multi-day
● 2 Harvard-trained facilitators

3. Practice giving feedback to overcome team challenges.

● 10-25 participants

4. Build connections and deepen authentic relationships

● Participant evaluation

between team members.

TOPICS COVERED
● Adaptive leadership
● Collaboration
● Feedback and difﬁcult conversations
● Team/organisational cultural adaptation
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POLYKALA
TEAM

Ananth holds a PhD in Human
Geography specialising in
cultural adaptation. He has an
extensive track record advising,
training and coaching
organisations through
adaptive change. Ananth is an
associate artist at Melbourne
Playback Theatre Company.
He was trained by Marty Linksy
and Ron Heifetz at Harvard
Kennedy School in the
Adaptive Leadership approach.
Ananth holds a Cert IV in adult
education (TAE), BA (Hons) and
a Diploma in Spanish
language.

CHYONNE
KRELTSZHEIM
Chyonne is a facilitator, coach
and lawyer with over 16 years’
experience working with
organisations across
Australasia. Chyonne is an
expert negotiator having
completed the Advanced
Negotiation training at
Harvard’s Negotiation
Institute. She blends
conceptual frameworks to
help clients get a handle on
their challenges and make a
difference. She holds an LLB
(Hons), a BSc and a Graduate
Diploma in Ontological
Coaching.

TOM HENDERSON
Tom has a background in
journalism and politics. He has
trained at the Harvard
Kennedy School with Marty
Linsky and Ron Heifetz and
holds an Advanced Diploma of
Facilitation from the
Groupwork Institute. His work
with Polykala has included
supporting the renegotiation
of the Regional Forestry
Agreements; delivering
adaptive leadership training to
LGAs in Victoria and the
Northern Territory and a range
of Universities and NFPs. He
holds a BA and is pursuing
graduate study in Psychology.

LINA PATEL
Lina has 20+ years experience
working across all tiers of
government; a variety of
industry sectors; and in a
range of operational functions.
She was a facilitator at the
Centre for Sustainability
Leadership and has designed
and delivered a range of
workshops and retreats for a
variety of community groups,
government and private
sector organisations. Her
mission is to alleviate needless
workplace suffering and bring
more kindness into the world,
one team at a time.
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OUR CLIENTS
Polykala specialise in working with the government, education, for-purpose and not-for-proﬁt sectors.
Some of our clients include:
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CASE STUDIES
MACDONNELL
REGIONAL COUNCIL

UNIVERSITY OF
NEWCASTLE

AUSTRALIAN RURAL
LEADERSHIP FOUNDATION

MacDonnell Regional Council engaged Polykala to

Polykala was engaged to deliver a year-long team

Polykala has a long-standing relationship with the

develop an adaptive leadership practice within the

development package for the Ofﬁce of Advancement

Australian Rural Leadership Foundation. As well as

Community Services team.

Programs team at the University of Newcastle. Among

being a partner organisation in the delivery of many of

a suite of training and facilitation programs designed

the foundation’s programs, including the ﬂagship

We worked with Indigenous and non-Indigenous staff

to support the cultural development of the high

Australian Rural Leadership Program, Polykala has

to address long-standing challenges and develop a

performing team, the package included one-on-one

worked with the foundation’s team internally to ensure

shared language around workplace culture, initiative,

coaching with key staff in the executive management

they remain a high performing and values-led team.

communication styles and accountability.

team as well as coaching training for all people

Our team development intensives have focused on

Organisational dynamics have now shifted toward

managers in the organisation. The year culminated in

unearthing the challenges that the team are facing

greater effectiveness and inclusivity of all voices.

the delivery of a new strategic plan to take the

culturally and interpersonally to allow them to get on

department forward.

with the important work that they do.
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WANT TO WORK WITH US?

Get in touch

info@polykala.com

polykala.com

