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PROGRAM OVERVIEW
Presentation is the art and skill of conveying information and persuading an audience.
Sounds simple, right? Effective presenters can weave what seems like magic; they
articulate complex information, connect with people and inspire them all at the same
time. Add this to the challenges of presenting across digital and in-person
platforms/contexts, and the task of presentation can be daunting. We draw on our
experience in T.V, theatre and teaching (secondary school and university) to dispel the air
of magic; distill a set of tools and tactics that can improve your effectiveness and instill
conﬁdence.
Whether you have to present a complex sets of information about infrastructure upgrades
or address a community group that feel marginalised, we believe storytelling is the key.
We use a combination of experiential learning modes and multiple practice opportunities
to help participants craft presentations that deliver the message while engaging people
‘above and below the neck’.
The Polykala presentation skills training is divided into two sessions. Session One explores
the fundamentals of presentation on and ofﬂine. We work with participants to conduct an
audience needs analysis, ‘what do they need from you’ and ‘what would engage and
reach them’? The key here is building rapport and credibility with them by balancing style
and substance. We deep dive into presentation micro-skills and tactics to support your
credibility and reception. Next, we consider how visual aids can anchor and animate
presentations and how presenting online demands a complementary set of skills.
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Session Two is practical. It involves lots of opportunities for practice and supportive
feedback. We give participants opportunities to recognise their patterned behaviours
including body language, phrasal patterns and choose alternative behaviours where
appropriate. Many people dread presentations and hope to ‘overcome’ their fears. We’ll
build strategies to use their anxieties (because we all have them) to fuel their presentation.
The strategies help reduce the fear-factor by naming and therefore relaxing our
psychological fear responses. Participants will work in small groups and then in plenary to
scaffold their conﬁdence.
Our team will support you every step of the way and can offer personalised coaching
sessions as a follow-up. Many of our clients have found this to give them the edge when
preparing for a high-stakes meeting, policy launches or community forums.
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KEY INFORMATION
OUTCOMES
1. Increased conﬁdence in planning for and delivering engaging
presentations.
2. Deeper understanding of the key elements of compelling
presentations.
3. Increased ability to use storytelling to scaffold memorable
presentations.
4. Greater proﬁciency in ‘reading’ audience needs and calibrating
content for a variety of contexts.

TOPICS COVERED
● Presentation structure and key considerations
● The art of storytelling for engagement
● Navigating the emotions around presenting
● Presentation practice with expert feedback
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DETAILS
● Workshop length - 2.5/3 hours (online delivery)
followed by a half-day in person workshop.
● 2 expert facilitators
● Up to 25 participants per workshop
● Participant feedback report
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POLYKALA
TEAM

Ananth holds a PhD in Human
Geography specialising in
cultural adaptation. He has an
extensive track record advising,
training and coaching
organisations through
adaptive change. Ananth is an
associate artist at Melbourne
Playback Theatre Company.
He was trained by Marty Linksy
and Ron Heifetz at Harvard
Kennedy School in the
Adaptive Leadership approach.
Ananth holds a Cert IV in adult
education (TAE), BA (Hons) and
a Diploma in Spanish
language.

CHYONNE
KRELTSZHEIM
Chyonne is a facilitator, coach
and lawyer with over 16 years’
experience working with
organisations across
Australasia. Chyonne is an
expert negotiator having
completed the Advanced
Negotiation training at
Harvard’s Negotiation
Institute. She blends
conceptual frameworks to
help clients get a handle on
their challenges and make a
difference. She holds an LLB
(Hons), a BSc and a Graduate
Diploma in Ontological
Coaching.

TOM HENDERSON
Tom has a background in
journalism and politics. He has
trained at the Harvard
Kennedy School with Marty
Linsky and Ron Heifetz and
holds an Advanced Diploma of
Facilitation from the
Groupwork Institute. His work
with Polykala has included
supporting the renegotiation
of the Regional Forestry
Agreements; delivering
adaptive leadership training to
LGAs in Victoria and the
Northern Territory and a range
of Universities and NFPs. He
holds a BA and is pursuing
graduate study in Psychology.

LINA PATEL
Lina has 20+ years experience
working across all tiers of
government; a variety of
industry sectors; and in a
range of operational functions.
She was a facilitator at the
Centre for Sustainability
Leadership and has designed
and delivered a range of
workshops and retreats for a
variety of community groups,
government and private
sector organisations. Her
mission is to alleviate needless
workplace suffering and bring
more kindness into the world,
one team at a time.
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OUR CLIENTS
Polykala specialise in working with the government, education, for-purpose and not-for-proﬁt sectors.
Some of our clients include:
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CASE STUDIES
GLEN EIRA
CITY COUNCIL

UNIVERSITY OF
NEWCASTLE

JAMES COOK
UNIVERSITY

Polykala has been delivering Glen Eira City Council’s

The University of Newcastle’s Ma & Morley scholarship

James Cook University engaged Polykala to deliver

Presentation Skills training since 2020. The training

program is a year-long program that offers students of

presentation skills training academics and doctoral at

has been delivered in-person and online to ensure

all ages at the university the opportunity to develop

the university to ensure that their presentations at

that staff are equipped with the skills to present in any

their leadership skills and equip them for life beyond

academic conferences are engaging the informative.

environment. The training can be adapted to suit an

study. Polykala delivers a number of components of

The training was delivered online and focused on

online or in-person audience, and as such, shifts from

the scholarship program, including presentation skills

having a ‘presence’ online - a key competency in a

body language and vocal skills to using online tools

training that focuses on the use of storytelling to

professional world that demands ﬂeixbility. The training

like Zoom and interactive online whiteboards.

engage audiences. The training takes a playful

also focussed on the organisation of content to ensure

Participants from this training report an increased

approach to ensure that participants have greater

that the audience remains engaged and not

proﬁciency at calibrating their message to a range of

conﬁdence ‘on stage’ as well as a better

overwhelmed by content.

audiences.

understanding of presentation structure.

7

WANT TO WORK WITH US?

Get in touch

info@polykala.com

polykala.com

