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FEEDBACK & DIFFICULT
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PROGRAM OVERVIEW
Polykala’s Feedback & Difﬁcult Conversations training equips people managers with
the mindset and skills to have effective, authentic conversations in tough
circumstances. It will create a common language within the organisation for people
to raise and explore issues with respect, care and candour.
The ability to give feedback and engage in difﬁcult conversations forms the basis of
healthy team cultures and ensures that organisations continuously grow. Feedback
isn’t just a euphemism for giving people ‘bad news’ or correcting past mistakes. We
see feedback as having two functions: to appreciate values-aligned practice and to
address values misalignment. Feedback and difﬁcult conversations are about
learning.
Feedback, as far as we teach it, encourages insight, repairs harm or
misunderstandings and fosters organisation-wide learning. Often conﬂicts and
misunderstandings spin teams - even whole organisations - out of axis. Unlike other
feedback training, which is purely communication skill-based, we add a systemic
element. We enable you and your team to examine the culture and dynamics of
feedback. Is feedback dreaded, is it code for ‘getting in trouble’ or is it seen as core
business and a key to learning? Healthy organizations understand that feedback,
done well, acts as an engine for continuous improvement. Skilled exponents of
feedback can bring the best out of talent, support people through difﬁcult times and
enable systems to thrive.
The training uses dynamic roleplay and real-world scenarios to give participants an
experience of giving feedback and engaging in difﬁcult conversations to integrate
the linguistic, emotional and tactical tools introduced during the training.
This training is for organisations and individuals who want to become less-conﬂict
averse, develop robust working cultures and be able to better ‘name the elephant’
and make meaningful progress on tricky issues. The Polykala Feedback & Difﬁcult
Conversations training is particularly useful for people managers but people at any
level of an organisation will ﬁnd it valuable.

"Polykala created a positive learning
environment that invited full
engagement from all participants.
There was a great balance between
theory and interactive activities to
explore the key concepts.Polykala
demonstrated the professionalism,
rigour, creativity and personable
nature to give us conﬁdence they
could deliver on our tall ask. They
exceeded on our expectations."
Jamie Pomfret Program Coordinator, Ma & Morley Scholarship Program,
University of Newcastle
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KEY INFORMATION
KEY OUTCOMES
1. A shared understanding of what feedback is for and what
it can look like in best practice.
2. A deeper understanding on the role of praise, gratitude

DETAILS
● Delivery mode: In person / Online
● Workshop length: Half day / Full day
● 2 expert facilitators

and acknowledgement as key facets of healthy feedback

● 10-25 participants

cultures.

● Participant evaluation

3. Improved ability to articulate contentious feedback.
4. Awareness of typical pitfalls associated with feedback.

TOPICS COVERED
● The dynamics of organisational change
● The core tenets of Learning organisations (P. Senge)
● Communicating with Emotional Intelligence (D. Goleman)
● How to have ‘difﬁcult conversations’ (Patton, Stone & Heen)
● Giving and receiving feedback (S. Glaser)
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Ananth holds a PhD in Human
Geography specialising in
cultural adaptation. He has an
extensive track record advising,
training and coaching
organisations through
adaptive change. Ananth is an
associate artist at Melbourne
Playback Theatre Company.
He was trained by Marty Linksy
and Ron Heifetz at Harvard
Kennedy School in the
Adaptive Leadership approach.
Ananth holds a Cert IV in adult
education (TAE), BA (Hons) and
a Diploma in Spanish
language.

CHYONNE
KRELTSZHEIM
Chyonne is a facilitator, coach
and lawyer with over 16 years’
experience working with
organisations across
Australasia. Chyonne is an
expert negotiator having
completed the Advanced
Negotiation training at
Harvard’s Negotiation
Institute. She blends
conceptual frameworks to
help clients get a handle on
their challenges and make a
difference. She holds an LLB
(Hons), a BSc and a Graduate
Diploma in Ontological
Coaching.

TOM HENDERSON
Tom has a background in
journalism and politics. He has
trained at the Harvard
Kennedy School with Marty
Linsky and Ron Heifetz and
holds an Advanced Diploma of
Facilitation from the
Groupwork Institute. His work
with Polykala has included
supporting the renegotiation
of the Regional Forestry
Agreements; delivering
adaptive leadership training to
LGAs in Victoria and the
Northern Territory and a range
of Universities and NFPs. He
holds a BA and is pursuing
graduate study in Psychology.

LINA PATEL
Lina has 20+ years experience
working across all tiers of
government; a variety of
industry sectors; and in a
range of operational functions.
She was a facilitator at the
Centre for Sustainability
Leadership and has designed
and delivered a range of
workshops and retreats for a
variety of community groups,
government and private
sector organisations. Her
mission is to alleviate needless
workplace suffering and bring
more kindness into the world,
one team at a time.
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OUR CLIENTS
Polykala specialise in working with the government, education, for-purpose and not-for-proﬁt sectors.
Some of our clients include:
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CASE STUDIES
AUSTRALASIAN COLLEGE
OF PARAMEDICINE

UNIVERSITY OF
NEWCASTLE

HOBSONS BAY
CITY COUNCIL

The Australasian College of Paramedicine’s year-long

Polykala was engaged to deliver a year-long team

Polykala has had a longstanding relationship with

leadership development program for emerging leaders

development package for the Ofﬁce of Advancement

Hobsons Bay City Council, delivering a range of

is designed and delivered by Polykala. The program

Programs team at the University of Newcastle. Among

workshops focussing on communication and leadership

focuses on a range of skills and capabilities including

a suite of training and facilitation programs designed

skills. The council engaged Polykala to deliver a

leadership and management skills, communications

to support the cultural development of the high

workshop on conﬂict resolution and difﬁcult

skills and coaching. Polykala trained the program

performing team, the package included training the

conversations with internal staff and members of a

participants in feedback skills to ensure that their teams

executive management team, people leaders and

range of community organisations. The session aimed

continue to strive for high-performance through

general staff in giving and receiving feedback up and

to equip participants with the skills to engage in

improvement, acknowledgement, repair and growth in

down the chain of command. The aim of the session

feedback conversations in order to address poor

order to bridge the gap between reality and aspirations.

was to foster a culture of feedback where difﬁcult

performance and inappropriate behaviour in

conversations are the norm.

professional and community contexts..
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WANT TO WORK WITH US?

Get in touch

info@polykala.com

polykala.com

